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BOC HONG KONG (HOLDINGS) LIMITED

File No.82-34675

Our Ref : BS(2004)106(JY)

25 v, 20 T

Office of International Corporate Finance
Division of Corporation Finance
Securities and Exchange Commission
450 Fifth Street, N.W.

Washington, D.C. 20549 CEQC’" @
US.A. PR@ . -

/ MAR 25 2604 %%
Dear Sirs, \J m& ‘

BOC Hong Kong (Holdings) Limited
Rule 12g3-2(b) File No.82-34675

We enclose the following announcements and press release issued by BOC Hong Kong
(Holdings) Limited in Hong Kong and dated 22" March, 2004 for your attention:

(1) 2003 annual results announcement;

-(2) Highlights of 2003 annual results; and

(3) Press release in relation to 2003 annual results.

Please note that the above documents are being furnished to the Securities and
Exchange Commission (the “SEC”) on behalf of the Company pursuant to the
exemption from the Securities Exchange Act of 1934 (the “Act”) afforded by Rule
12g3-2(b) thereunder.

This information is being furnished under paragraph (1) of Rule 12g3-2(b) with the
understanding that such information and documents will not be deemed to be “filed”
with the SEC or otherwise subject to the liabilities of Section 18 of the Act and that
neither this letter nor the furnishing of such information and documents shall constitute

an admission for any purpose that the Company is subject to the Act.
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Yours faithfully,
For and on behalf of
BOC Hong Kong (Holdings) Limited

§EA

Jason C.W. Yeung
Company Secretary

Encl.
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The Standard File No. 82-34675
Date 23 MAR 2004

Growing with Stronger Foundations
Highlights of 2003 Annual Results
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. Profit 'att‘r\ibutable to sharebdl'd_ers: -of.vfl-.lK$7-‘-963h§mj|:lli'onﬂ-au:p;1,7.3;3%‘ B

- Earnings pershare of HK$07532 up 1734% .

. Fmal dlvndend of HK$0.32 per. ;ha“' subject'to approval.-.at the Annual .
General Meetmg on May 2

:nday) to be payable on May 25, 2004
'(Tuesday)
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, ndations; demonstratmg our
commltment to maximise- shareholde value and enhance corporate .

- governance. We also made much progress in becoming our customers’ premler
. bank:wherever we are. The Group s financial results attest to our growing
diversified business and strengthened ¢apabilities in all areas. We belleve 2004
will be full of new business opportunities as the market environment in. Hong
Kong improves and the economy of the Mainland remains vibrant. We are well
positioned to take advantage of these opportunltles

Hi
WREAB ST,

LIETETE
YT

By

SERERIANAUN 192 ED
A ENAXARERENRE)
ﬂil
A%

R
ﬂl}lll
4

i

3,
h

N
i
NARY;

S RAANRES

2 : .o .- _— Xiao Gang, Chairman

ARk

)
iasrirs

ATRRARALY,

BOC Hong Kong (Holdings) Limited is a leading commercial banking group
in. Hong Kong offering a comprehensive range of financial products and
services to retail and corporate customers. Our extensive branch network in
Hong Kong and the Mainland of Chma allows us to meet the cross- -border
financial service needs of ‘Hong Kong ‘and Mainland customers
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BOC Hong Kong (Holdings) Limited
2003 Results - Financial Highlights

Operating profit before provisions down 4.09% to HK$11,595 million
(HK$12,089 million in 2002)

Operating profit after provisions up 7.47% to HK$9,924 million
(HK$9,234 million in 2002)

Profit before taxation up 7.72% to HK$8,691 million
(HK$8,068 million in 2002)

Profit attributable to shareholders up 17.33% to HK$7,963 million
(HK$86,787 million in 2002)

Earnings per share up 17.34% to HK$0.7532
(HK$0.6419 in 2002) |

Final dividend of HK$0.32 per share
(Interim dividend of HK$0.195 per share; total dividend of HK$0.515 per
share, up 29.40% over 2002)

Return on average shareholders’ funds up by 110 basis points to 13.62%
(12.52% in 2002)

Return on average total assets up by 14 basis points to 1.08%
(0.94% in 2002)

Total assets up 3.68% to HK$762,587 million
(HK$735,536 million at end-2002)

Capital adequacy ratio 15.11%
(13.99% at end-2002)

Cost to income ratio 32.79%
(33.26% in 2002)

NPL ratio 5.78%




BOC HONG KONG (HOLDINGS? LIMITED
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Press Release
March 22, 2004

BOC Hong Kong (Holdings) increased attributable profit by 17.33% to HK$7,963 million

BOC Hong Kong (Holdings) Limited (“the Company”, stock code “2388”; USA OTC:
BHKLY ) today announced its 2003 annual results. The Company registered a profit
attributable to shareholders of HK$7,963 million, an increase of 17.33% compared with 2002.
Earnings per share rose to HK$0.75 from HK$0.64. “As reflected in the Company’s 2003
financial results, we succeeded in growing our profits amidst a very challenging year while
continuing to strengthen our foundations for future growth,” remarked by Mr Xiao Gang,

Chairman of the Company.

The growth in the Company’s profits was mainly attributable to a strong increase in wealth
management income, effective cost control and a substantially lower charge for bad and
doubtful debts.

Return on average shareholders’ funds grew by 1.10 percentage points to 13.62% while return
on average total assets was up by 0.14 percentage point to 1.08%.

The Company has made significant improvement in asset quality. Non-performing loan (NPL)
ratio dropped to 5.78%, compared to 7.99% a year ago, as a result of a stronger credit
portfolio, better risk control, effective debt collection and an increase in write-offs. In the last
eighteen months, the Company has reduced its NPL ratio by over 3 percentage points.

The Board has recommended a final dividend of HK$0.32 per share. This, together with the
interim dividend of HK$0.195 per share, results in a total dividend of HK$0.515 per share,
representing an increase of 29.40% compared to the year before and a dividend payout ratio
of 68.38% for the year. The dividend is subject to the approval of shareholders at the
forthcoming Annual General Meeting to be held on May 21, 2004 (Friday). If approved, the
final dividend will be paid on May 25, 2004 (Tuesday) to shareholders whose names appear
on the Register of Members of the Company on May 19, 2004 (Wednesday).

Key Financial Performance

Operating profit before provisions was HK$11,595 million, down by 4.09% while operating
income decreased by 4.8%. The further decline of interest rates during the year, coupled with
subdued loan demand and intense competition, has led to a decrease in net interest income to
HK$12,874 million. Net interest margin narrowed to 1.82% from 2.00% a year ago while net
interest spread fell to 1.73% from 1.87% in 2002.

Other operating income increased by 4.96% to HK$4,379 million due mainly to an increase of
68% in income from wealth management, including income from life insurance premiums,
stock broking, and commissions on sales of investment funds and retail bonds. The ratio of
non-interest income to total operating income was up by 2.35 percentage points, reaching
25.38% during the year.

The Company continued to exercise prudent cost control and managed to improve overall

productivity and efficiency. Operating expenses decreased by 6.09% to HK$5,658 million.
s L nmmen £a11 Wy 7 2204 tn HK SR 314 million Other savines came from the rationalisation of




percentage point to 32.79%, which was low by the industry standard.

The net charge for bad and doubtful debts decreased by 41.47% to HK$1,671 million, owing
to a reduction in the specific provision charge and a release of general provisions. The quality
of residential mortgage portfolio continued to improve with the delinquency and re-scheduled
loan ratio dropping from 1.75% to 1.10%, lower than the market average. Credit card
delinquency ratio fell from 1.26% to 0.75% and the charge-off ratio, from 12.87% to 8.86%,

both Jower than the industry averages.

Taxation was down by 48.96% to HK$589 million, primarily due to a write-back of HK$732
million of tax provision.

Total assets amounted to HK$762,587 million as at the end of 2003, an increase of 3.68%.
Advances to customers fell by 3.88% to HK$308,582 million resulting from large write-offs

and collections.

Total liabilities registered an increase of 3.46% to HK$701,170 million as at the end of 2003.
Deposits from customers stood at HK$600,642 million. Loan to deposit ratio fell from
53.42% to0 51.38%.

The Company’s capital strength remained solid. Capital adequacy ratio rose to 15.11% as at
December 31, 2003 from 13.99% of a year ago. Average liquidity ratio was 37.76%,
compared to 41.17% for 2002.

Comments by Mr Xiao Gang, Chairman

“Growing with Stronger Foundations is the embodiment of the Company’s continued
commitment to maximising shareholder value and enhancing corporate governance. This
commitment 1s crucial to enable us to be our customers’ premier bank wherever we are.

“We believe 2004 1s going to be another exciting year in a more positive sense, given the
improved market sentiment, the benefits of CEPA and other conducive factors. Apart from
our priorities of wealth management, consumer credit and corporate lending, we will be
actively growing our China business. Towards the end of 2003, BOCHK was appointed as the
Clearing Bank for personal RMB business in Hong Kong and our RMB banking services
were launched in late February 2004. We are uniquely positioned to take advantage of new
business opportunities generated from these developments. Furthermore, with the injection of
state capital in late 2003, Bank of China, the Company’s parent company, has been enhancing
its corporate governance, operations and management system as well as business development
activities to be an even stronger entity. All these are geared towards facilitating fair and
mutually beneficial co-operation between BOC and the Company, and in turn, creating an
enlarged and solid platform for the development of our China business. To capture the
opportunities that are emerging, we will continue to build upon our branch network and
resources in both Hong Kong and the Mainland. In order to accomplish further growth with
stronger foundations, we will implement coherent and pragmatic business strategies, enhance
our management and corporate governance, focus on asset quality, and strengthen our

competitive edge.”
Comments by Mr He Guangbei, Vice Chairman and Chief Executive

“Looking forward, we are cautlously optimistic that the current economic climate will
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“Our chief goal is to achieve higher growth through the transformation of our business
portfolio and the strengthening of our core competencies, laying stronger foundations for our
long-term development. To reach that goal, we have set forth key strategic priorities as
follows: '

- Increasing focus on wealth management and consumer credit through establishing a
comprehensive wealth management platform and expanding our consumer credit

portfolio.

- Expanding corporate and treasury services to increase profitability while keeping risks
at a manageable level by active portfolio management and bank-wide cross selling.
Broadening SME loan product range is also one of our key initiatives.

- Enhancing our services in the Mainland to capture the opportunities arising from CEPA
by leveraging our branch network and solid presence in the Mainland.

- Optimising operational efficiency through bank-wide efficiency enhancement
programmes, including technological enhancement, network rationalisation, channel
modernisation and human resources development.

- Implementing sound risk management by building a risk-focused culture of business
development and implementing appropriate risk management processes and controls. In
the medium-term, we will adopt the risk-adjusted and economic capital allocation

methodology.
-End -

About BOC Hong Kong (Holdings) Limited

BOC Hong Kong (Holdings) Limited (“the Company”) was incorporated in Hong Kong on
September 12, 2001, to hold the entire equity interest in Bank of China (Hong Kong) Limited

(BOCHK), its principal operating subsidiary.

The Company is a leading commercial banking group in Hong Kong in terms of assets and
customer deposits. With nearly 300 branches and about 450 ATMs and other delivery
channels in Hong Kong, the Company offers a comprehensive range of financial products and
services to retail and corporate customers. BOCHK is one of the three banknote issuing banks
in Hong Kong and serves as a Chairman Bank of the Hong Kong Association of Banks on a
rotational basis. In addition, BOCHK has 14 branches and sub-branches in the Mainland of
China to meet the cross-border banking needs of our Hong Kong and Mainland customers.

The Company began trading on the main board of the Stock Exchange of Hong Kong on July
25, 2002, with stock code “2388”, USA OTC: BHKLY.

Media Enquiry: Ms Clarina Man (852) 2826-6175
Ms Angel Yip (852) 2826-6159

Remarks: Copies of the press release on annual results may be obtained from the Corporate Communications
Division, 13/F, Bank of China Tower, ] Garden Rd, Central, Hong Kong.




